Town of Winchester, NH
Budget Committee
Meeting Minutes
October 18, 2016
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Members Present: Sherman Tedford (Chairman), Rikki Bolewski, Steve Fucile,
Roberta Fraizer (Selectmen's Rep), Kevin Bazan (School Board Rep)

Others Present: Karey Miner (Interim Administrative Assistant}, Amy Bond (HR
Supervisor), Lindseigh Picard (School Board Alternate), Ben Kilanski
(Selectmen’s Alternate), Sue Rice

- Meeting called to order at 7pm by Sherman Tedford.

-Motion made for Sherman Tedford to be Chairman by Raoberta, seconded by.
Kevin

-Motion passes 5-0
-Paperwork is handed out and gone over

-Discussion regarding taking a Saturday or two to go over budgets instead of
having them each Tuesday and Thursday. Thought is that this will make the
process go faster and be more efficient. Everyone agrees to meet on Saturdays.

-Tentative first Saturday to meet will be November 19" from 8am-12pm. The
board will meet again on November 1%t at 7pm to make the final decision of which
Saturday to meet and to go over the order of budgets to cover and request any
further information that might be needed to go over the budgets.

-Motion to adjourn by Roberta, seconded by Sherman
-Motion carries 5-0

Meeting adjourned at 7:40pm. Next meeting to be held on November 1%t at 7pm.

Respectfully Submitted,
Rikki Bolewski Q



