TOWN MEETING WARRANT
SB2
TOWN OF WINCHESTER
STATE OF NEW HAMPSHIRE

To the inhabitants of the Town of Winchester, in the County of Cheshire in said state, qualified to vote in Town affairs:

You are hereby notified to meet in the Town Hall in said Winchester on Saturday the 1st of February next 2014 at nine o’clock in the forenoon to discuss, debate and amend warrant articles #1 through #32 and to receive the reports of the Selectmen, Town Treasurer and other Town Officers including the agents and committees, and act thereon.  Final vote will be by the official ballot on Tuesday, March 11, 2014.

You are hereby notified to meet in the Town Hall in said Winchester on Tuesday the 11th of March next 2014 at eight o’clock in the forenoon to act upon the following subjects.  The Polls not to close an hour earlier than seven of the clock in the afternoon.

Warrant Article 1:  
To choose all necessary Town Officers for the ensuing year.

Warrant Article 2:  
Shall the Town raise and appropriate as an operating budget,  not including appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted and with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $3,314,261 (three million three hundred fourteen thousand two hundred sixty one dollars) Should this article be defeated, the default budget shall be $3,314,261 (three million three hundred fourteen thousand two hundred sixty one dollars) which is the same as last year, with certain adjustments required by previous action of the Town of Winchester or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. (Majority vote required)
Change Warrant Article 2 to read: Shall the Town raise and appropriate as an operating budget,  not including appropriations by special warrant articles and other appropriations voted separately, the amounts set forth on the budget posted and with the warrant or as amended by vote of the first session, for the purposes set forth therein, totaling $3,298,617 (three million two hundred ninety eight thousand six hundred seventeen dollars) Should this article be defeated, the default budget shall be $3,314,261 (three million three hundred fourteen thousand two hundred sixty one dollars) which is the same as last year, with certain adjustments required by previous action of the Town of Winchester or by law; or the governing body may hold one special meeting, in accordance with RSA 40:13, X and XVI, to take up the issue of a revised operating budget only. (Majority vote required)
· Recommended by the Board of Selectmen 5-0
· Recommended by the Budget Committee 6-3

Warrant Article 3:
Shall the Town of Winchester raise and appropriate the sum of $313,888 (three hundred thirteen thousand eight hundred and eighty eight dollars) for the operations of the Sewer Department, the funds to be raised by user fees, or act in a manner thereon.  This article will not affect taxation.  Should this article be defeated, the default budget shall be $311,997. (Majority vote required)
· Recommended by the Board of Selectmen 5-0 
· Recommended by the Budget Committee 4-2





Warrant Article 4:
Shall the Town of Winchester raise and appropriate the sum of $240,677 (two hundred forty thousand six hundred and seventy seven dollars) for the operations of the Water Department, the funds to be raised by user fees, or act in a manner thereon.  This article will not affect taxation.  Should this article be defeated, the default budget shall be $247,124.  (Majority vote required)
· Recommended by the Board of Selectmen 5-0 
· Recommended by the Budget Committee 6-0

Warrant Article 5:
To see if the Town will vote to authorize the Selectmen to enter into a seven year lease purchase agreement with a non-appropriation clause in the amount of $440,000.00, to be paid in seven annual interest and principal payments for the purpose of purchasing a new custom pumper Fire truck and to raise and appropriate $68,000.00 for the first year’s payment for that purpose.  This lease agreement contains an escape clause.
· Recommended by the Board of Selectmen 5-0
· Recommended by the Budget Committee 6-2 with 1 abstention

Warrant Article 6:
To see if the Town will vote to raise and appropriate the sum of $50,000.00 (fifty thousand dollars) for the Town’s share of the State road grant reconstruction costs for bridges and place it in the existing non-lapsing Capital Reserve Fund established at the March 2006 Town Meeting under Article 19 for that purpose. (Majority vote required)
· Recommended by the Board of Selectmen 5-0 
· Recommended by the Budget Committee 6-2, with 1 abstention

Warrant Article 7:
To see if the Town will vote to authorize the Selectmen to enter into a five year lease purchase agreement with a non-appropriation clause in the amount of $135,201.00, to be paid in five annual interest and principal payments for the purpose of purchasing a new dump truck, plow and sander package, and to raise and appropriate $29,359.18 for the first year’s payment for that purpose.  This lease agreement contains an escape clause.
· Recommended by the Board of Selectmen 5-0
· Recommended by the Budget Committee 6-0

Warrant Article 8:
To see if the Town will vote to raise and appropriate the sum of $28,576 (twenty eight thousand five hundred seventy six dollars) to increase the current Police employee salaries by 8% (plus payroll expenses: FICA, Medicare, etc. as are required by law) to be more competitive and in line with other like sized communities. 
Change Warrant Article 8 to read: To see if the Town will vote to raise and appropriate the sum of $35,756 (thirty five thousand seven hundred fifty six dollars) to increase the Police departments employee salaries and related FICA, Medicare and Retirement expenses etc. as required by law, to be more in line and competitive with other Law Enforcement Agencies of our size. 
· Recommended by the Board of Selectmen 5-0 
· Failed to Recommend or Not Recommended by the Budget Committee 3-3









Warrant Article 9:
To see if the Town will vote to raise and appropriate an amount not to exceed $18,000 (eighteen thousand dollars) to be deposited in the Evergreen Expendable General Care Trust Fund established by an affirmative vote by the 1998 Town Meeting as Article 11; the source of these funds to be withdrawn from the surplus generated by the perpetual care funds already established for the care and maintenance of lots within the Evergreen Cemetery, and not from taxation. (Majority vote required)
Change Warrant Article 9 to read: To see if the Town will vote to raise and appropriate an amount not to exceed $24,000 (twenty four thousand dollars) to be deposited in the Evergreen Expendable General Care Trust Fund established by an affirmative vote by the 1998 Town Meeting as Article 11; the source of these funds to be withdrawn from the surplus generated by the perpetual care funds already established for the care and maintenance of lots within the Evergreen Cemetery, and not from taxation. (Majority vote required)
· Recommended by the Board of Selectmen 5-0 
· Recommended by the Budget Committee 6-0

Warrant Article 10:
To see if the Town will vote to raise and appropriate the sum of $16,450.00 (sixteen thousand, four hundred fifty dollars) to be placed in the existing non-lapsing Capital Reserve Fund established under Article 16 at the March 2006 Town Meeting for the purpose of performing the assessing update or revaluation of the real estate in the Town of Winchester scheduled for 2014-2015. (Majority vote required)
· Recommended by the Board of Selectmen 5-0 
· Recommended by the Budget Committee 6-0

Warrant Article 11:
To see if the Town will vote to raise and appropriate the sum of $15,000.00 (fifteen thousand dollars) to be placed in the existing non-lapsing Town Hall Upgrades Capital Reserve Fund established under Article 17 at the March 2006 Town Meeting for the purpose of future upgrades, structural or mechanical, to the Town Hall. (Majority vote required)
· Recommended by the Board of Selectmen 5-0 
· Recommended by the Budget Committee 6-0

Warrant Article 12:
To see if the Town will vote to raise and appropriate $15,000 (fifteen thousand dollars) to be placed in the existing non-lapsing Capital Reserve Fund established under Article 8 at the March 2012 Town meeting for the purpose of repairing and/or future upgrades, structural or mechanical, to the Conant Library.  (Majority vote required)
Change Warrant Article 12 to read: To see if the Town will vote to raise and appropriate $20,000 (twenty thousand dollars) to be placed in the existing non-lapsing Capital Reserve Fund established under Article 8 at the March 2012 Town meeting for the purpose of repairing and/or future upgrades, structural or mechanical, to the Conant Library.  (Majority vote required)
· Recommended by the Board of Selectmen 3-2
· Recommended by the Budget Committee 6-0

Warrant Article 13:
To see if the Town will vote to raise and appropriate the sum of $1.00 (one dollar) to be placed in the existing non-lapsing Fire Apparatus Capital Reserve Fund established under Article 21 at the March 2005 Town Meeting for the purpose of acquiring fire apparatus. (Majority vote required)
· Recommended by the Board of Selectmen 5-0 
· Recommended by the Budget Committee 6-0




Warrant Article 14:
To see if the Town will vote to establish a Beach Capital Reserve Account under the provisions of RSA 35:1, III for the purpose of constructing a handicap ramp at the Town Beach that meets ADA requirements, and to raise and appropriate the sum of $7,500.00 (seven thousand five hundred dollars) to be placed in this fund with the Board of Selectmen being the agent of said fund.
· Recommended by the Board of Selectmen 5-0
· Recommended by the Budget Committee 6-0

Warrant Article 15:
To see if the Town will vote to raise and appropriate the sum of $4,000.00 (four thousand dollars) to support the annual Pickle Festival.  (Majority vote required)
· Recommended by the Board of Selectmen 5-0 
· Not Recommended by the Budget Committee 4-2

Warrant Article 16:
To see if the Town will raise and appropriate the sum of fifty thousand dollars ($50,000.00) for the purpose of subsidizing youth recreation in the Town of Winchester to be paid to the E.L.M. Memorial Community Center on a contractual basis.
· Inserted by petition
· Recommended by the Board of Selectmen 4-0, with 1 abstention
· Not Recommended by the Budget Committee 5-4

Warrant Article 17:
To see if the Town will raise and appropriate the sum of $5,000.00 to be given to the Winchester Historical Society for the purpose of operating and maintaining the Sheridan House so that this museum may continue to preserve the history of Winchester for the benefit of the public.
· Inserted by petition
· Not Recommended by the Board of Selectmen 3-1, with 1 abstention
· Not Recommended by the Budget Committee 5-2, with 2 abstentions 

Warrant Article 18:
To see if the Town will raise and appropriate the sum of $1,200.00 (One thousand two hundred dollars) to support the operation of the Boat Ramp at Forest Lake.
· Inserted by petition
· Recommended by the Board of Selectmen 4-0, with 1 abstention
· Not Recommended by the Budget Committee 5-3, with 1 abstention

Warrant Article 19:
“Shall we adopt the provision of RSA 72:28, II for an optional veterans tax credit of $500.00, on residential property and replace the standard tax credit in its entirety?”
· Inserted by petition
· Recommended by the Board of Selectmen 5-0

Warrant Article 20:
“Shall we adopt the provision of RSA 72:35, I-a, for an optional veterans tax credit of $2,000.00, for service-connected total / permanent disability on residential property and replace the standard tax credit in its entirety?”
· Inserted by petition
· Recommended by the Board of Selectmen 5-0





Warrant Article 21:
“Shall we adopt the provision of RSA 72:29-a, II for an optional tax credit of $2,000.00, on the real and personal property of the surviving spouse of any person who is killed or died while on active duty in the Armed Forces of the United States or any for the Armed Forces of any of the governments associated with the United States in the wars, conflicts, or armed conflicts, or combat zones set forth in RSA 72:28?”
· Inserted by petition
· Recommended by the Board of Selectmen 5-0

Warrant Article 22:
Are you in favor of designating the portion of Old Westport Road from the intersection of Howard Street to Coombs Bridge as a Scenic road in accordance with the section 231:157 of New Hampshire RSA’s?
· Inserted by petition

Warrant Article 23:
“Shall the Town, in order to provide the highest level of service to the citizens of Winchester and to provide reasonable access to historical and other public information and services, require that the Town Clerk/Tax Collector office remain open for business two monthly regularly scheduled Wednesday evenings until 8:00 P.M., excluding those evenings on which the selectmen do not meet, in order to maintain reasonable security for the office, while doing so without requiring additional taxpayer expense?”
Change Warrant Article 23 to read: “Shall the Town continue to operate the Town Clerk/Tax Collector office hours as currently in place and set by the Town Clerk?”
· Inserted by petition

Warrant Article 24:
Are you in favor of amending Article II, the Winchester Zoning District Map, to rezone the property of Map 9, Lot 23-3, from rural Residential to Commercial district?  This lot has been assessed as commercial property for at least 8 years and sold as commercial property by the Town of Winchester.
· Inserted by petition

Warrant Article 25:
Are you in favor of abolishing the Historic District Ordinance?
· Inserted by petition

Warrant Article 26:
Are you in favor of the adoption of amendment #1 as proposed by the Planning Board? To amend Article III, D Home Occupations. 1. Add “The use shall not exceed 25% of the dwelling”.

Warrant Article 27:
Are you in favor of the adoption of amendment #2 as proposed by the Planning Board? To amend Article XVI, 3 Granting Variances. Delete entire section and replace with “The ZBA is authorized, upon appeal in a specific case, to grant a variance from the Zoning Ordinance consistent with the requirements of RSA674:33.” 

Warrant Article 28:
Are you in favor of the adoption of amendment #3 as proposed by the Planning Board? To amend Article XVI, B, 2(i) (g) Change the time period of validity of Special Exceptions from one year to two years.

Warrant Article 29:
Are you in favor of the adoption of amendment #4 as proposed by the Planning Board? To amend Article XXII, Table of Usage; Business: Add “Function Halls” to the restaurant listing, and change the permitted use of the section in the Rural Residential & Residential Districts to special exception.




Warrant Article 30:
Are you in favor of the adoption of amendment #4 as proposed by the Planning Board? To amend Article XXII, Table of Usage; Other: Add to section listing “Open lot storage of junk, scrap, paper, 2nd hand lumber, metal, car parts, etc.” the additional wording of “or other used building material, rags, discarded or dismantled motor vehicles, inoperable unusable machinery or materials, and scrap.”

Warrant Article 31:
To see if the Town will vote to accept and adopt the reports of the Selectmen, Auditors and other Town Officers.

Warrant Article 32:
To transact any other business that may legally come before this meeting.


	
