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Town of Winchester
1 Richmond Road Winchester, NH 03479

Minutes of the Board of Selectmen
Work Session
Tuesday
November 27, 2018

Board members present: Chairman Ben Kilanski, Jack Marsh and Herbert Stephens. Also, present Amy
Bond and Gloria Leustek by phone.

First order of business: Tax Rate
The Chairman opens the meeting at 2:20pm.

The Board is here to discuss the setting the 2018 tax rate. The DRA has set a preliminary rate of:
Town $8.91  County $3.80 School $20.77 State $1.88 Total $35.36

Selectmen Kilanski informed the board there is $373,174 unassigned fund. The DRA doesn’t recommend
going under 5%.

Selectmen Stephens suggested to place $25,000 into the overlay account for any abatement’s this
coming year & $173,000 from the unassigned fund. Selectman Marsh seconds motion to add 525 000 to
the overlay account & $173,000. Selectman Kilanski seconds the motion. Motion carries 3-0.

2017 tax rate is $34.73 up $1.43 cents from 2017.
Sixth order of business: Adjournment

Selectman Marsh makes a motion to adjourn at 2:50pm. Selectman Stephens seconds. The motion
carries 3-0.

Minutes respectfully submitted:
Karey Miner, Administrator
Minutes approved by the board on:
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Karey Mﬂner, Administrator




