Budget Committee Meeting Minutes for October 24, 2023.

Committee members present included: Brenden Hubbard-Chair, Kevin Bazan-Vice Chair,
Theresa Sepe-Selectboard Rep, Michelle Dwight, Jake Blake-Schoolboard Rep.

Brenden Hubbard called the meeting to order at 630pm.

Theresa Sepe made a motion to accept the minutes from 7/24/26 with corrections. Kevin Bazan
2" the motion. Motion carries 5-0.

Kevin Bazan made a motion to approve the Conservation Commission budget of $2,977
(proposed budget - $200 for legal). Brenden 2™ the motion. Motion carries 3-2.

Theresa Sepe made a motion to approve the Debt Services budget of $134,127. Jake Blake and
the motion. Motion carries 5-0.

Michelle Dwight made a motion to approve the Highway Block Grant budget of §1. Kevin
Bazan 2" the motion. Motion carries 5-0.

Kevin Bazan made a motion to approve the Other General Government budget of $3400. Jake
Blake 2" the motion. Motion carries 5-0.

Kevin Bazan made a motion to approve the Patriotic budget of $1300. Michelle Dwight 2" the
motion. Motion carries 5-0.

Kevin Bazan made a motion to approve the Recreation budget of $1. Theresa Sepe 2™ the
motion. Motion carries 5-0.

Jake Blake made a motion to approve the SWPC budget of $5,000. Kevin Bazan 2™ the motion.
Motion carries 5-0.

Kevin Bazan made a motion to approve the Streetlight budget of $26,500. Theresa Sepe 2M the
motion. Motion carries 5-0.

Brenden Hubbard asked T.A. Miner to discuss the upcoming Budget Season scheduling options
with the Committee. The agreed Schedule is as follows:

Tues. Nov 14" @ 6pm — Health Agencies
Sat. Nov 18" @9am — Budgets with Department Heads
Tues Dee 5™ @6pm — School Budget



Tues Dec 12" @6pm — School Budget

Tues Dec 19" @6pm - School Budget

Tues Jan 2™ @6pm — BOS Warrant Articles
Wed Jan 10" @530pm - Warrant Articles

Thur Jan 11" @6pm — Public Hearing

Tues Jan 16" @6pm — Public Hearing Snow Day

Kevin Bazan made a motion to adjourn. Jake Blake 2™ the motion. Motion carries 5-0.

Meeting adjourned at 7pm.

Meeting Minutes taken by: Monica Truesdell, T.A. Assistant




