RED Committee Minutes
Q07/10/2019

Meeting called to order 6:07p by fason

Present: Jason Koerber (Chair), Penis Murphy (Co-Chairy, Gloria Leustek (Sclectmen’s Representative),
Devon Snikeris {Scerelary), Jeanne VanPatien, Patricia Dixe
Excused: Cherie Rowe

Minutes - We approved the minutes from 6/26. Denis made the motion, Gloria seconded. Passed 0-0. We
also approved the minutes from 5/9/18. Gloria made the motion, Denis seconded. Passed 4-0 (old
minutes, 2 members abstain).

Financial Report - Patt at Cheshire Gardens gave a $75 donation instead of 20% of sales as a vendor
fee. We've made at least $100 from the 50/5( at the music series so far.

Farmers Market - The second new vendor showed up. Jason is perusing new musicians for the market.
Music in the Park - Music this week will probably be in town hall due to weather,

Bridge Dinner - Jeanne has recerved and begun washing the 192 round ceramic plates. Devon got an
estimate for a Eurocentric menu priced at $13 per plate. We decided that Devon would meel with Kulick's
about a new, fresh menu that included a protein, a carb, and a veggie. We'd love lor gluten free and
vegetarian options. We discussed budget and it was decided that we'd like to stay in the $ 10 range if at all
possible. We will meet again next week {o finalize menu and donation recipiert. Denis made the motion,
Patti seconded, passed 6-0. We discussed the possibility of serving aleohel, but we wall have to go before
the board for approval, which is not guaranteed.

RED Brochure - Nothing new to report.
Town Concerns - Nothing new (o report.

New/Other Business - Jason proposed that we purchase a corporate membership to the Monadnack
Travel Council for $100. 1t wodd allow us to meet and interact with other local organizations and
businesses m the region. and may also allow for some networking/sponsorship opportunities that would
benefit the committee. Denis made the motion, Denis seconded, passed 6-0.

Motion to adjourn was made by Jason, seconded by Jeanne, Approved 6-0,
Meeting adjourned 7:15p

Respectfully Submitted,

Devon Snikeris
Minutes Approved on
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