RED Committee Minutes
08/22/2018
Meeting called to order 6:01p by Jason.

Present: Jason Koerber (Chair), Denis Murphy, Jennifer Rhodes, Devon Snikeris
Excused: Gloria Leustek, Beth Pelton, Jeanne VanPatten

The minutes from 08/08/2018 were approved. Denis made the motion, seconded by Jenny, passed 4-0.

Financial Report - Fundraising for Music in the Park this year almost doubled again compared to last
year. Also $587 raised from 50/50.

Farmer’s Market - Nothing to report
Music in the Park - See “Financial Report™.

Bridge Dinner - 140 tickets will be sold and 10 tickets are reserved for Jason to distribute as he sees fit.
Different ways of arranging the tables more efficiently were discussed. Devon and Jason will get
measurements of the bridge to see what will work, Jenny counted 200 blue chairs available for pickup on
the 29th. Jeanne is ordering white tablecloths and burlap runners. Posters have been revised and are being
distributed. Since BYOR has been removed. Devon suggested we should provide drinks. Water will be
placed on tables. Coffee, tea, and cider were also discussed. Nancy's Handweaving is donating a piece for
the silent auction. Beth also is donating a framed photo. Jeanne has ordered some lighting. Jason is
leoking into portable toilets.

Live Music at ELMM - Nothing to report.

Business Directory & Map - Nothing to report.

RED & Winchester Brochures - Nothing to report.

Logo Merchandise - Jenny ot an email from the logo bag company saying that they cannot provide a
proof until bags are ordercd. Price is $1.19 per bag, plus shipping. She is going to look into local printing
places and come back with more pricing. Payment for the bags also has to be figured out because the
town usuatly pays by check, but online retailers require a card.

Town Concerns - Nothing to report

New/Other Business - Nothing to report



Motion to adjoutn was made by Jason, seconded by Jenny. Meeting adjourned 6:58p
Approved 4-0
Respectfully Submitted, Devon Snikeris

Minutes Approved on 2/2-6 // (SJ

Signed W M—" {(Jason Koerber - Chair)




