RED Committee Minutes
10/10/2018

Meeting called to order 6:10 - Jason

Present: Jason Koeber (Chair), Denis Murphy {Co-Chair), Jennifer Rhodes {secretary), Devon Snikeris,
- Absent: Gloria Luestek, Selectman Rep, Cherie Rowe, Beth Pelton, Jeanne VanPatten

Approved minutes from 9/26/2018 MTA — Denis, Second — Jenny, Voted 4-0 Fasses

- Committee discussed if adding another location to sell tickets next yr.

Financial Report — Jason is waiting on funds from Kathy’s Florist for Bridge Dinner ticket sales
Farmers Market — Looking to move indoors week of 10/14/2018. Tentatively looking more permanent
beginning of Nov.

- Discussed about closing Farmers Market Jan thru Feb.

- Discussed closing last Saturday before Christmas — Open back up first Sat after Valentine’s Day.

Logo Merchandise- Discussed having sponsors on the back of reusable bags to offset cost. This would
result in an additional charge due to needing print on front and back of bag

Brid,* Dinner- Discussed if the committee wants to put a Warrant Article ¢ ballot to allow alcohol at
the bridge dinner

Red and Winchester brochures- Jenny is going to work on
Motion to adjourn 7:00 Denis- Seconded Jenny VOTED 4-0 Meeting Adjourned 7:00

Respectfully Submitted, Jennifer Rhodes
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