RED Committee Minutes
03/13/2019

Meeting called to order 6:08p by Jason.

Present: Jason Koerber (Chair), Denis Murphy (Co-Chair), Gloria Leustek (Selectmen’s Representative),
Devon Snikeris, Jeanne VanPatten
Excused: Beth Pelton, Cherie Rowe

Minutes - We approved the minutes from 02/28/2018. Gloria made the motion, Jason seconded, passed
5-0. We also approved the minutes from 02/27/2019. Gloria made the motion, Jeanne seconded, passed
5-0.

Rikdey

Financial Report - Gloria emailed Rieley asking for the financial report once a month,
Farmers® Market - The farmers” market is picking up.

Music in the Park - Jason handed out paperwork for Music in the Park including sponser forms, a
rundown of the acts that will be performing, and sponsor data from previous years. Sponsor levels
changed a bit from last year. Deadline for sponsors is May 3 1st.

Local Food Festival and Clean-up - The amount of the donation that the RED committee will provide to
the local food festival was discussed. We agreed on $500. Jeanne made the motion to accept this amount,
Denis seconded, passed 5-0. Devon voiced that we could perhaps offer a raffle ticket reward for clean-up
bags to encourage folks to help with the clean-up.

Logo Merchandise - We agreed that now would be a great time to get the farmers’ market tote bags done
so that we can sell them at the food festival. Jason will email Beth about updating the logo to make it
more print-friendly and then Devon will visit with local print shops for pricing.

RED & Winchester Brochures - Nothing new to report.

Town Concerns - About six pole banners need repair. Jason and Rob (Reed) will get together to tackle
this.

New/Other Business - Nothing new to report.



Motion to adjourn was made by Denis, seconded by Jeannc. Approved 5-0
Meeting adjourned 7:06p

Respectfully Submitted,

Devon Snikeris
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