RED Committee Minutes
0212812018

Present - Jason Koerber (Chair), Ben Kiianski, Gloria Leustek, Cherie Rowe, Jane Beauchamp
Meeting called to order - 6:03p
Minutes - No minutes to approve.

Membership & Attendance - Gloria emailed Karey to find out about consequences for
unexcused absences.

Financial Report - Jason has around $200 from Farmers’ Market. Last confirmed balance is
$3109.

Farmers’ Market - On February 10th there was a "Valentine's Day Market” with cookie
decorating. It was well-attended.

Music in the Park - Jason is starting to make sponsor sheets to fund the music through
advertisements in the program. Kathy gave Jason a business directory. Dates for music are
each Thursday, June 14th through August 16th. Sponsor deadline is May 31. All data from past
years will be updated in the Google Drive. Jason will begin to advertise on the Facebook page.

Jubilee - Idea of a “day of music” with free vendor day on Saturday, August 18th to wrap up
music series. Possibly having chili cook-off same day.

Pole Banners - Some interest in another round of pole banners. Need at least 20 for top price
break. $200-$250 per banner. Eversource needs to confirm which poles are “available” along

with approvat from the state.

Earth Day - Gloria will update the poster and there are plenty of bags. A Facebook event
through the Farmers’ Market will be created.

Local Food Festival - Jason printed fliers for the local food festival. Kevin will announce the
event on “Bear 95°.

Community Garden - Wayne approached Jason about possibly starting a community garden in
conjunction with the ELMM.

Logo Merchandise - Gloria looked into some pricing on bags, but majoerity of prices were high.

Town Concerns - Someone approached Jason about possibly helping with a covered-bridge
restoration project.



Motion to adjourn was made by Gloria, seconded by Cherie. Approved 5-0

Meeting adjourned 6:57p
Respectfully Submitted,
Devon Snikeris (Written from Gloria’s recording)

Minutes Approved on . CI

{Jason K oerber - Chair)



