RED Committee Minufes
02/27/2019

Meeting called to order 6:04p by Jason.

Present; Jason Koerber (Chair), Denis Murphy (Co-Chair), Gloria Leustek (Selectman’s Representative),
Devon Snikeris, Jeanne VanPatien, Robert Reed (Guest)

Excused: Beth Pelton, Cherie Rowe

Minutes - We approved the minutes from 2/13. Gloria made the motion, Denis seconded. Passed 5-0.
Financial Report - Nothing new to report.

Drug-Free Coalition Meeting - Denis attended the meeting of the Drug-Free Coalition as our presence
was encouraged. The meeting’s goal was to promote communication between students and their parents,
as well as teachers. The group plans to meet monthly lo encourage students to share experiences and keep

lines of communication open.

Farmers® Market - Musician Sebastian Smith has continued playing on market days. We plan on making
a payment to him within the next few weeks.

Community Tasting and Clean-Up - Event will be “Food Festival” and no longer “Tasting”.
Sub-committee has been broken up into groups to better tackle individual tasks. The event has a current
budget of $324 which includes funds from last year and a $100 donation.

Logo Merchandise - Nothing new to report.

RED & Winchester Brochures - Nothing new to report.

Town Concerns - Nothing new to report.

New/Other Business - ['he group has begun brainstorming ideas for a revised mission statement. Jeanne
and Rob came up with some great slogans, including “Good things are happening”, to get people noticing

and interested in the positive changes taking place in our town. We discussed the importance of
rebranding the town to reflect recent strides using outlets like social media and the town website.



Motion to adjourn was made by Denis, seconded by Jason. Approved 5-0

Meeting adjourned 7:12p
Respectfully Submitted,
Devon Snikeris
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(Jason Koerber - Chair)



