RED Committee Minutes
12/14/2021

Meeting called to order 6:05 pm by Jason

Present: Jason Koerber (Chair), Lola Bobrowski (Co-Chair/Secretary), Jeanne VanPatten, Patricia Dixe,
Michael Faulkner

Excused: Kristen Smart-Bagster, Lindseigh Picard (Selectman’s Representative)
Absent:

Minutes — Minutes from 11/9 were approved. Motion by Pattie, second by Jeanne, approved 4-0, Lola
abstained. Minutes from 11/23 were not approved due to lack of quorum. Take up at next meeting.

Financial Report — Vendor monies received for the market bazaar.

Farmers’ Market — Bazaar went really well. 10 vendors in total. Higher numbers in attendees than lews]
expected. Last market is this weekend 12/18.

Santa in the Park — Not happening this year due to covid.

Winchester Wonderland - 15 displays registered so far. Lola and Jeanne will distribute signs. Message
has been posted to the Kiwanis board in the center of town. Lola will attempt a new option for videoing
streaming this year.

Pole Banners — Banners for the Lion’s Club, Bagster Auto, and Cha’s have been ordered. Requisition
forms need to be filled out at next meeting.

New Business — Pattie provided some updates on signage prices from Gem Graphics. Approximately
6’x2° RED Committee banner would be $75 — this would be used for tabling at events or for a RED tent
at the farmers market each week. Jason will work on a mock up of what the banner would potentially look
like. Approximately 24”x36” sandwich board, double sided, would be $225 — this would be for the
farmers market and something to be moved around as needed at events. Individual signs per event would
be $70 each. Group discussed the option of building/installing a permanent RED Committee board
somewhere in town. Also discussed the option of a mobile board on a trailer that moves around town.
Jason will talk to Gary. Mike will look into what DOT land might be available for us to use. More
discussion on this topic at the next meeting.

Next meeting will be canceled due to the holiday. Motion by Jeanne, second by Lola, approved 5-0.

Motion to adjourn made by Lola, second by Jason. Approved 5-0.
Meeting adjourned 7:07 pm

Respectfully Submitted,

Lola Bobrowski

Minutes Appt}{\/ed on _/ Z!, 9(’1’(_,

Signed o /N (Jason Koerber - Chair)
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