VA LA

RED Committee Minutes
10/28/2020 -
Meeting called to order 6:02p by Jason

Present: Jason Koerber (Chair}, Denis V. Murphy (Co-Chair), Gloria Leustek (Selectmen’s
Representative), Jeanne VanPatten, Devon Snikeris, Patricia Dixe, Michael Faulkner
Excused: Lola Bobrowski (Secretary)

Minutes - We approved the minutes from [0/14. Mike made the motion, Patti seconded, passed 6-0 with
one abstention.

Financial Report - Nothing to report.

Farmers Market - Jason is hoping for an outdoor market on Saturday, but extreme cold may make it
untenable.

Smokey and the Scarecrows - Jeanne will reach out to the two registrants that have not yvet picked up
their frames. Lola said that she will be in the park on Saturday to receive the scarecrows. Scarecrows will
be dropped off in the park, rain or shine, have their picture taken with Smokey, and wili be assigned a
number for voting. We discussed how to configure the park and the scarecrows. We will possibly use
survey tape to rope off a path to control foot-traffic. Dave and Mike will handle lighting, and Mike will
bring the rebar around 3p on Saturday. Denis will drop off a beverage cooler and hot chocolate for hot
chocolate on Saturday morning. Devon will also provide hot chocolate, hot cups, and Jason will provide
coffee. Patti will provide pre-made candy bags for kids. Mike will provide 3 prizes for the best
scarecrows. One will be chosen by us, one by the community, and one by Facebook.

Pole Banners - We will look to finalize the banner order next week.

New/QOther Business - Jason talked to Margaret about when we would be able to meet in the main space
of town hall. It was decided that we will switch our meetings to 5:30p on the first and third Mondays for
the foreseeable future.

Motion to adjourn made by Denis, seconded by Gloria, passed 7-0.
Meeting adjourned 6:40p

Respectfuliy Submitted,

Devon Snikeris
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