RED Committee Minutes
09/11/2019

Meeting called to order 6:02p by Jason

Present: Jason Koerber (Chair), Denis V. Murphy (Co-Chair), Gloria Leustek {Selectmen’s
Representative), Devon Snikeris (Secretary), Jeanne VanPatten, Patricia Dixe

Minutes - No minutes to approve.

Financial Report - Jason handed out a spreadsheet listing all earnings and expenses for the 2019 Bridge
Dinner. While our costs almost doubled compared to last year, our net profit was about the same at
$2.069.29.

Farmers Market - Nothing new to report.

Bridge Dinner - In reference to the bridge dinner spreadsheet, Denis made a motion to remove ling item
“Pint Glasses™ from the spreadsheet completely and instead call it a RED Committee expense since they
will be sold at future events for years to come. Gloria seconded, passed 6-0. After reviewing our finances,
the group decided that the RED Committee would give $1.300 to the Winchester Historical Society and
$1.500 to the Ellen Lambert Murphy Memorial Community Center. Gloria made the motion, Patti
seconded, passed 6-0. We are optimistic that in the future the event will be self-sustaining. Denis made
the motion to reimburse Devon for the payment to Kulick's for the food in the amount of $1802.40,
Gloria seconded, passed 6-0. Denis made the motion to reimburse Patti for the purchase of the wine in the
amount of $107.94, Devaon seconded, passed 6-0. Patti made the motion to reimburse Devon for the
cardstock, ice, cream, and sugars in the amount of $57.94, Denis seconded, passed 6-0. We will meet for
an informal meeting at Jeanne™s house on the 22nd at 1p to go over the dinner in more detail.

RED Brochure - Nothing new to report.

Town Concerns - Nothing new to report.

New/Other Business - Nothing new to report.

Motion to adjourn was made by Denis, seconded by Devon. Approved 6-0.
Meeting adjourned 6:45p

Respectfully Submitted,
Devon Snikeris
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